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Two completed projects …!  
Vocational training for underprivileged youth in 
Manyoni, Tanzania 
TheÊOveralÊFoundationÊinÊNijmegenÊmadeÊ€4,500ÊavailableÊtoÊ
betterÊequipÊtheÊworkshops,ÊorganiseÊapprenticeshipsÊwithÊ
localÊbusinesses,ÊprovideÊbicyclesÊforÊstudentsÊfromÊsurroun-
dingÊvillagesÊsoÊthatÊtheyÊcouldÊattendÊclasses,ÊandÊsupplyÊ
graduatesÊwithÊaÊsetÊofÊtoolsÊuponÊcompletingÊtheirÊtraining.Ê
ResultsÊexceededÊexpectations  
 
ReadÊmoreÊ>>ÊVocational Training in Manyoni 

Vocational training for disabled youth in 
Solwezi, Zambia  
TheÊOveralÊFoundationÊinÊNijmegenÊprovidedÊ€3,500ÊtoÊpurcha-
seÊequipmentÊandÊmaterialsÊforÊtailoringÊandÊfurnitureÊmakingÊ
courses.ÊAffordabilityÊandÊaccessibilityÊmeanÊthatÊtheÊtrainingÊ
centreÊcanÊonlyÊchargeÊlimitedÊtuitionÊfees.ÊTherefore,Êadditio-
nalÊincomeÊhasÊtoÊbeÊgenerated.ÊWithÊtechnicalÊassistanceÊfromÊ
theÊVanÊDoornÊFoundation,ÊtheÊorganizationÊdevelopedÊaÊbusi-
nessÊplan,ÊwhichÊbetterÊguaranteesÊtheÊcentre’sÊsustainability. 
 
ReadÊmoreÊ>>ÊVocational training in Solwezi. 

Two new projects …!  
Life skills for young people with disabilities in 
Colombo—Sri Lanka 
TheÊVanÊDoornÊFoundationÊsupportedÊtheÊDayaÊMinaÊCentreÊ
inÊColomboÊoverÊtheÊlastÊ10ÊyearsÊwithÊvariousÊskills-training,ÊÊ
asÊaÊdaytimeÊactivityÊandÊforÊsomeÊtoÊfindÊemployment.ÊToÊ
enhanceÊtheÊlong-termÊsustainabilityÊofÊtheÊDayaÊMinaÊCen-
tre,ÊitÊisÊdevelopingÊaÊmulti-yearÊstrategyÊtoÊgenerateÊincomeÊ
andÊreduceÊdependenceÊonÊdonors.ÊForÊnowÊfinancialÊsupportÊ
ofÊ€3,800ÊandÊsomeÊtechnicalÊassistanceÊareÊneeded. 
 
ReadÊmoreÊ>>ÊDaya Mina Centre Colombo 

Vocational training by Retired Teachers in 
Njombe – Tanzania 

TheÊNjombeÊRetiredÊTeachersÊAssociationÊfromÊtheÊNjombeÊ
districtÊprovidesÊprimaryÊandÊsecondaryÊeducationÊinÊremoteÊ
areasÊwhereÊtheÊgovernmentÊisÊunableÊorÊbarelyÊableÊtoÊpro-
videÊeducation.ÊTheyÊmakeÊeducationÊaccessibleÊinÊthoseÊ
hard-to-reachÊregions.ÊForÊvocationalÊeducation,ÊtheÊassocia-
tionÊhasÊrequestedÊrefurbishedÊtoolsÊandÊmachineryÊfromÊ
VraagÊenÊAanbodÊInternationaal.ÊTheÊcostÊofÊrefurbishingÊandÊ
shippingÊtheÊnecessaryÊtoolsÊisÊ€3,800. 
 
ReadÊmoreÊ>>ÊRetired Teachers Njombe  

https://vandoornfoundation.com/results-project-funding/
https://vandoornfoundation.com/results-project-funding/
https://vandoornfoundation.com/project/support-for-vocational-training-in-manyoni-singida-tanzania/
https://vandoornfoundation.com/project/tools-for-vocational-training-of-disabled-youth-in-solwezi-zambia/


Scholarships 

GraduatedÊorÊstillÊbusyÊwithÊtheirÊeducation! 
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InÊMayÊandÊJune,ÊscholarshipÊappli-
cationsÊforÊaÊdiplomaÊorÊaÊbachelor'sÊ
degreeÊvocationalÊeducationÊwereÊ
received,ÊandÊ21ÊscholarshipsÊwereÊ
awardedÊ(4ÊinÊUganda,Ê5ÊinÊKenya,Ê
5ÊinÊTanzania,ÊandÊ7ÊinÊZambia). 
 
TogetherÊwithÊongoingÊstudyÊfun-
ding,ÊthisÊamountsÊtoÊ51Êscholar-
shipsÊinÊ2025,ÊofÊwhichÊ27ÊforÊboysÊ
andÊ24ÊforÊgirls. 
 
 
 

InÊOctober,Ê69ÊscholarshipÊapplicati-
onsÊwereÊreceivedÊforÊcertificateÊ
levelÊvocationalÊtraining,ÊstartingÊ
earlyÊ2026.ÊOnlyÊ50%ÊmetÊtheÊappli-
cationÊcriteria,ÊandÊ35ÊstudentsÊwereÊ
invitedÊtoÊmakeÊaÊfinalÊapplication.Ê 
 
InÊNovember,ÊweÊreceivedÊ23ÊfinalÊ
applications,ÊandÊinÊDecemberÊnewÊ
scholarshipsÊwereÊawardedÊforÊcerti-
ficateÊlevelÊvocationalÊtrainingÊ(7ÊforÊ
boysÊandÊ7ÊforÊgirls). 

 

 

 

 

 

 

 

 

 

 

Carlos Ihiro from Kenya 

CarlosÊisÊstudyingÊtoÊbecomeÊaÊnurseÊatÊ
theÊSchoolÊofÊNursingÊandÊMidwiferyÊatÊ
MOIÊUniversityÊinÊEldoret,ÊKenya.ÊIt'sÊaÊ
four-yearÊprogram.ÊHeÊcompletedÊhisÊthirdÊ
yearÊinÊJuly,ÊandÊwroteÊus:Ê 

“Every day is a learning day as days go 
by. I have learned a lot physically, socially 
and mentally.  I was initially the class 
representative. I am humbled to represent 
the issues of  students that concern their 
welfare. 

 

 

I am done with my third year of study. I 
have also received my third transcript. I 
have enriched my confidence now in clini-
cal practice. The challenge at some point 
was the economic status which made life 
sometimes expensive in terms to achiev-
ing daily needs. However, I am glad that I 
was able to deal with it. I also thank God 
for this far.”  

WeÊwishÊCarlosÊgoodÊluckÊwithÊhisÊlastÊ
year! 

Oder Joshua Ivan from Uganda 
 
JoshuaÊfromÊUgandaÊisÊpursuingÊaÊthree-
yearÊcertificateÊinÊcarpentryÊandÊjoineryÊatÊ
theÊSkillsÊforÊAllÊInstituteÊinÊLira,ÊUganda.Ê
HeÊcompletedÊtheÊsecondÊyearÊinÊDecem-
berÊ2025ÊandÊwroteÊtoÊus: 

“The training has helped me acquire rele-
vant skills and knowledge in my profes-
sion. […] The study is going well at the 
institute since we have qualified staff de-
dicated to their work. 
 

 
 
The study and training offered to me has 
changed my standards because of the 
skills acquired. This enables me to sup-
port our younger siblings in their lower 
educational levels. I can now sustain 
myself after being employed in carpentry 
workshops and construction sites during 
holidays. So, I am now skilled in recruiting 
jobs in carpentry and joinery.” 

WeÊwishÊJoshuaÊtheÊbestÊofÊluckÊwithÊhisÊ
finalÊyearÊofÊstudy! 

Tim Evans Odhiambo from Kenya 
TimÊcompletedÊaÊfour-yearÊbachelor'sÊde-
greeÊatÊKirinyagaÊUniversityÊinÊKenya.ÊHisÊ
dreamÊwasÊtoÊbecomeÊaÊnurse,ÊandÊheÊ
succeeded.ÊOnÊNovemberÊ18,Ê2025ÊheÊ
wroteÊtoÊus: 

“Hope this letter of appreciation finds you 
well. I as one of the Van Doorn Foundation 
beneficiaries, I'm pleased and overjoyed 
out of the study support that you granted 
me since the beginning of my studies in 
September, 2020....  

On 9th, October 2025 I did officially gradu-
ate as bachelor’s degree in nursing and 
waiting for internship placement mid next 
year. I together with my family hereby pour 
our baskets full of thanksgiving to the foun-

dation who has been a great pillar during 
the whole 4 years through tuition fees full 
support. 

Throughout the four years though there 
have been times of difficulties in survival 
modes and busy classwork and tight clini-
cal rotations schedules I can attest that 
tuition fee problems were not one of my 
problems as the foundation did ensure the 
fees were paid on time as required by the 
institution which gave me a humble time to 
concentrate on my studies, and now that I 
did finally achieve my degree I give much 
credit to the foundation for such a kind-
ness. 

CongratulationsÊTimÊwithÊthisÊgreatÊresult!  
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InÊitsÊ2022–2026ÊpolicyÊplan,ÊtheÊFoundationÊsetÊoutÊitsÊintentionÊtoÊtransferÊtheÊscholarshipÊprogrammeÊtoÊlocalÊpartnersÊandÊtoÊ
offerÊvocationalÊtrainingÊinstitutions,ÊinÊadditionÊtoÊfinancialÊsupport,ÊtechnicalÊassistanceÊinÊtheÊdevelopmentÊofÊpolicyÊandÊbusi-
nessÊplans.ÊTheÊaimÊofÊthisÊapproachÊisÊtoÊstrengthenÊtheÊmanagement,Êquality,ÊandÊsustainabilityÊofÊvocationalÊeducation.ToÊda-
te,ÊtheÊFoundationÊhasÊsupportedÊ30ÊvocationalÊtrainingÊinstitutionsÊinÊdevelopingÊsuchÊplans.ÊHereÊareÊtheÊlatestÊdevelopments. 

Inclusive Vocational Education 
TheÊVanÊDoornÊFoundationÊfocusesÊonÊyoungÊpeopleÊinÊ
vulnerableÊpositionsÊandÊhelpsÊthemÊaccessÊvocationalÊ
education,ÊgivingÊthemÊaÊbetterÊchanceÊofÊemploymentÊandÊ
income.Ê 

WeÊpayÊspecialÊattentionÊtoÊyoungÊpeopleÊwithÊdisabilities.ÊNotÊ
withÊaÊone-offÊinitiative,ÊbutÊbyÊsupportingÊeducationalÊ
institutionsÊinÊofferingÊinclusiveÊvocationalÊeducationÊ
sustainably,ÊnowÊandÊinÊtheÊfuture. 

“Inclusive vocational education not only teaches young 
people a trade, but also gives them control over their own 
future.” 

TheÊFoundationÊsupportsÊspecialÊvocationalÊeducationÊforÊ
streetÊchildrenÊandÊyoungÊpeopleÊwithÊdisabilitiesÊinÊKenya,Ê
Tanzania,ÊUganda,ÊZambiaÊandÊSriÊLanka. 

AÊproject-basedÊapproachÊprovidesÊaÊgroupÊofÊyoungÊpeopleÊ
one-timeÊaccessÊtoÊspecialÊvocationalÊeducation.ÊAnÊ
institutionalÊapproach,ÊonÊtheÊotherÊhand,ÊaimsÊtoÊstrengthenÊ
theÊeducationalÊinstitutionÊitself,ÊsoÊthatÊinclusiveÊeducationÊcanÊ
beÊofferedÊstructurallyÊandÊpermanentlyÊandÊfutureÊgenerationsÊ
ofÊstudentsÊcanÊalsoÊbenefit. 

SometimesÊaÊproject-basedÊapproachÊisÊnecessary,ÊforÊ
example,ÊwhenÊaÊschoolÊisn'tÊyetÊreadyÊtoÊstructurallyÊembedÊ
inclusiveÊeducation.ÊInÊtheseÊcases,ÊtheÊprojectÊservesÊasÊaÊ
pilot:ÊtoÊlearn,Êtest,ÊandÊgainÊexperience. 

ForÊexample:ÊinÊ2024ÊandÊinÊ2025ÊPacerÊCommunityÊ
PolytechnicÊinÊUgandaÊimplementedÊtwoÊpilotÊprogramsÊforÊ
specialÊvocationalÊeducationÊforÊyoungÊpeopleÊwithÊdisabilitiesÊ
(sponsoredÊbyÊtheÊWildeÊGanzenÊFoundation).ÊSee video-clip.Ê
BasedÊonÊtheÊexperienceÊgained,ÊtheÊschoolÊisÊnowÊdevelopingÊ
aÊstrategyÊtoÊsustainablyÊprovideÊpermanentÊandÊaccessibleÊ
specialÊeducationÊ(sponsoredÊbyÊtheÊStichtingÊOveralÊ
Foundation).ÊThisÊtakesÊtime,Êcommitment,ÊandÊperseverance,Ê
asÊtheÊschoolÊprincipalÊemphasizes: 

· “Inclusive education doesn't start with buildings or 
equipment, but with the conviction that every young person 
has the right to participate. That's where change begins.” 

· “We learned that young people with disabilities don't need 
a separate education, but access. When the door opens, 
their talent often turns out to be greater than expected.” 

· “For us, inclusive vocational education means that no one 
is left behind. Not because it's easy, but because it's fair.” 

 
“ Young people with disabilities do not need pity, but 
opportunities.” 

Transition of the Scholarship Program 
TheÊscholarshipÊprogramÊwasÊtheÊfoundation’sÊonlyÊactivityÊ
whenÊweÊbeganÊinÊ2001.ÊTenÊyearsÊlater,ÊweÊexpandedÊourÊ
workÊtoÊalsoÊsupportÊvocationalÊeducationÊinstitutionsÊinÊim-
provingÊtheÊqualityÊofÊeducation. 
WeÊhaveÊlearnedÊthatÊwhenÊaÊscholarshipÊisÊusedÊtoÊpursueÊ
anÊeducationÊatÊaÊvocationalÊschoolÊwithÊlimitedÊcapacityÊorÊ
low-qualityÊstandards,ÊtheÊpurposeÊofÊtheÊscholarshipÊisÊnotÊ
achieved:ÊtheÊstudentÊmayÊnotÊgainÊtheÊskillsÊneededÊtoÊfindÊ
workÊandÊsecureÊanÊincome.ÊForÊthisÊreason,ÊsinceÊ2011ÊweÊ
haveÊalsoÊsupportedÊvocationalÊinstitutions. 
 
“A scholarship is only meaningful when it leads to real 
skills, real work, and real income.” 
 
AfterÊ25ÊyearsÊofÊrunningÊtheÊscholarshipÊprogram,ÊtheÊtimeÊ
hasÊcomeÊtoÊtransferÊitsÊmanagementÊtoÊpartnerÊorganizationsÊ
inÊourÊfocusÊcountries.ÊOverÊtheseÊyears,ÊweÊhaveÊdevelopedÊ
ampleÊexperienceÊinÊhowÊtoÊensureÊthat:ÊtheÊtargetÊgroupÊ
(disadvantagedÊyouth)ÊisÊreached;ÊtheÊriskÊofÊmisuseÊofÊfundsÊ
isÊminimized;ÊscholarshipsÊareÊawardedÊforÊtrainingÊprogramsÊ
thatÊleadÊtoÊrealÊemploymentÊopportunities;ÊandÊstudentsÊat-
tendÊinstitutionsÊthatÊofferÊqualityÊvocationalÊeducation. 
 
InÊ2025,ÊweÊstartedÊtoÊhandÊoverÊtheÊscholarshipÊprogramÊinÊ
UgandaÊtoÊourÊpartnerÊorganisationÊELECU.ÊInÊ2026,ÊtheÊKe-
nyaÊprogramÊwillÊtransitionÊtoÊaÊlocalÊpartnerÊorganization. 
 
“Handing over is not stepping back. It is building for-
ward, together.” 
 
ELECUÊalreadyÊhasÊoneÊyearÊofÊexperienceÊimplementingÊtheÊ
scholarshipÊprogramÊinÊUganda.ÊSeraphine,ÊdirectorÊofÊELE-
CU,ÊsharesÊherÊexperience: 

· “The locally managed scholarship program supports the 
localization agenda by ensuring decisions are made with 
strong knowledge of the local context. Students have di-
rect access to ELECU staff and can easily obtain guidan-
ce about their scholarships”. 

· “ELECU stays up to date on market-oriented vocational 
courses and maintains regular contact with institutions 
and students to monitor progress and address any issues 
that may affect studies. By disbursing funds per semester 
or trimester after reviewing performance, the program 
ensures closer oversight and better student outcomes.” 

· “Through locally managed scholarships, ELECU can de-
monstrate its ability to manage such a scholarship pro-
gram and can encourage other donors to provide scholar-
ships to Ugandan students through ELECU.”  

 

https://youtu.be/VG12K5B5s10
https://www.lec-uganda.org/


TheÊmissionÊofÊtheÊVanÊDoornÊFoundationÊisÊtoÊcontributeÊtoÊ
theÊfightÊagainstÊpovertyÊbyÊfundingÊeducationÊforÊvulnerableÊ
andÊfinanciallyÊlessÊfortunateÊyouthsÊinÊdevelopingÊnations,ÊinÊ
orderÊtoÊincreaseÊtheirÊchancesÊtoÊfindÊjobs,ÊtoÊprovideÊforÊ
themselvesÊandÊtoÊsupportÊtheirÊfamiliesÊinÊtheÊfuture. 

OurÊtargetÊgroupÊareÊyoungÊpeopleÊbetweenÊ14ÊtoÊ28ÊyearsÊofÊ
age,ÊwhoseÊparentsÊcannotÊorÊwithÊgreatÊdifficultyÊpayÊtheÊ
schoolÊfees,ÊandÊinstitutionsÊ(suchÊasÊformalÊandÊinformalÊvo-
cationalÊtrainingÊcentres,ÊtechnicalÊschoolsÊandÊÊspecialÊtrain-
ingÊcentresÊforÊyouthÊwithÊdisabilities)ÊwhoÊneedÊfinancialÊsup-
portÊtoÊmakeÊeducationÊaccessibleÊandÊaffordableÊforÊdisad-
vantagedÊyoungÊpeople. 
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Learning Opportunity for 
Everybody 

Fundraising results 
TheÊFoundationÊaimsÊforÊoneÊthirdÊofÊitsÊexpendituresÊtoÊbeÊexternallyÊfunded.ÊInÊ
2025,ÊweÊwereÊfortunateÊtoÊreceiveÊ€Ê16,600ÊfromÊStichting OveralÊinÊNijmegenÊ
andÊ€Ê5,000ÊfromÊKWA BedrijfsadviseursÊinÊAmersfoortÊforÊvariousÊprojects.ÊInÊ
addition,ÊweÊreceivedÊ€Ê1.600ÊinÊindividualÊprivateÊdonations. 
 
ThisÊmeansÊtheÊFoundationÊhasÊachievedÊ116%ÊofÊitsÊfundraisingÊtargetÊforÊ2025,Ê
forÊwhichÊweÊareÊveryÊgratefulÊtoÊourÊdonorsÊandÊsponsors! 
 
We thank our sponsors and donors for their contribution to a “learning op-
portunity for everybody” in 2025.  

FAREWELL TO THE CHAIRPERSON 
 
OurÊchairperson,ÊPetra,ÊisÊsteppingÊdownÊfromÊ
theÊVanÊDoornÊFoundationÊafterÊ24Êyears.ÊFromÊ
theÊveryÊbeginningÊsheÊservedÊasÊourÊsecretary,Ê
andÊinÊ2013ÊsheÊwasÊelectedÊchairperson—aÊroleÊ
sheÊfulfilledÊwithÊgreatÊdedication.ÊOverÊtheseÊ24Ê
yearsÊaÊgreatÊdealÊhasÊhappenedÊandÊhasÊbeenÊ
achieved,ÊandÊforÊthatÊweÊareÊdeeplyÊgratefulÊtoÊ
Petra.ÊWeÊwillÊmissÊher. 
 
 
A NEW BOARD 
 
AtÊtheÊboardÊmeetingÊscheduledÊforÊJanuary,ÊaÊnewÊchairpersonÊwillÊbeÊelected.Ê
InÊaddition,ÊtheÊFoundationÊwillÊbeÊstrengthenedÊbyÊthreeÊnewÊvolunteersÊwhoÊwillÊ
assumeÊboardÊresponsibilities,ÊsupportÊtheÊboardÊinÊcarryingÊoutÊitsÊtasks,ÊorÊpro-
videÊadviceÊonÊtopicsÊsuchÊasÊemployment,ÊvocationalÊeducation,ÊspecialÊeduca-
tion,ÊandÊreintegrationÊintoÊtheÊlabourÊmarket. 
 
 
25 YEARS THE VAN DOORN FOUNDATION 
 
TheÊFoundationÊisÊpreparingÊforÊtheÊfuture.ÊNextÊyearÊtheÊVanÊDoornÊFoundationÊ
willÊcelebrateÊitsÊ25thÊanniversary,ÊandÊaÊworkshopÊisÊplannedÊtoÊevaluateÊtheÊ
experiencesÊofÊtheÊpastÊ25ÊyearsÊand,ÊtogetherÊwithÊourÊpartnersÊinÊKenya,ÊUgan-
da,ÊTanzaniaÊandÊZambia,ÊdetermineÊtheÊstrategyÊandÊpolicyÊforÊatÊleastÊtheÊnextÊ
fiveÊyears. 
 
“We want to do even more to give disadvantaged young people the oppor-
tunity to pursue vocational education, improve their chances of finding 
employment, or help them start their own business so they can generate a 
sustainable income.”  

 

 

 

We wish every 

one a happy, 

peaceful and   

healthy 2026! 

https://stichtingoveral.nl/
https://en.kwa.nl/



